


IB Programme standards 
and practices Briefing 
The International Baccalaureate (IB) "Programme standards and practices" document establishes 
the core principles and essential criteria that guide schools in successfully delivering IB programs. 
Central to the IB's vision is its profound mission: to develop "inquiring, knowledgeable and caring 
young people who help to create a better and more peaceful world through intercultural 
understanding and respect." This transformative mission is woven into every facet of the IB 
framework, aiming to cultivate "active, compassionate and lifelong learners who understand that 
other people, with their differences, can also be right."

This briefing highlights the key themes and fundamental insights derived from the source material:
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The IB Mission and Learner Profile: Fostering 
Global Citizens
The IB Mission: Cultivating Global Mindsets
At the heart of all IB programs lies a singular mission: to "develop internationally minded people 
who, recognizing their common humanity and shared guardianship of the planet, help to create a 
better and more peaceful world." This core purpose guides every aspect of the IB framework, 
shaping individuals into thoughtful and active participants in global society.

The IB Learner Profile: Attributes for Impact
The IB Learner Profile outlines "10 attributes valued by IB World Schools" designed to empower 
students to become "responsible members of local, national and global communities." These 
attributes serve as a powerful framework for personal growth and contribute to the development of 
well-rounded, compassionate, and engaged individuals. They include:
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IB Learner Profile Attributes 

Inquirers
Cultivate curiosity, hone research skills, and 

ignite a passion for lifelong learning.

Knowledgeable
Build deep conceptual understanding 

across diverse disciplines, actively 
addressing local and global challenges.

Thinkers
Employ critical and creative thinking to 

navigate complex problems and make sound 
ethical choices.

Communicators
Articulate ideas confidently and creatively 

across various languages, fostering effective 
collaboration.

Principled
Act with unwavering integrity, honesty, 

fairness, and justice, demonstrating 
profound respect for human dignity.

Open-minded
Embrace and appreciate their own cultures 

and personal histories, while actively 
seeking and respecting diverse perspectives 

from others.
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IB Learner Profile Attributes
Caring

Demonstrate empathy, compassion, and a 
steadfast commitment to service, striving to 

make a tangible, positive difference.

Balanced
Recognize the importance of intellectual, 

physical, and emotional well-being to 
achieve personal harmony.

Reflective
Thoughtfully consider their own ideas and 

experiences, understanding their strengths 
and areas for growth.

Risk-Taker
Approach uncertainty with courage and 

foresight, developing resilience and 
resourcefulness.

International-mindedness: This core concept emphasizes fostering intercultural understanding 
and mutual respect, ultimately contributing to a more peaceful and interconnected world.
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The IB Standards and Practices Framework: A 
Blueprint for Educational Excellence
Laying the Foundation: This framework serves 
as a cornerstone, providing essential principles 
for both schools and the IB to ensure the 
consistent quality and faithful implementation 
of its programs.

Four Core Pillars: The framework is 
strategically structured around "purpose, 
environment, culture, and learning." "Learning" 
is positioned at the heart, encompassed by the 
broader "IB philosophy and the school's unique 
context."

Interconnected Elements: A key premise of the 
framework is the deep interdependence of its 
components. It highlights how the IB 
philosophy integrates with each school's 
specific environment, emphasizing that no 
single element can be developed in isolation; 
each must be considered in relation to the 
others for true coherence.

Learning Culture

EnvironmentPurpose
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Hallmarks of an Empowered IB 
School Community
The IB framework envisions a school community that:

Authentically weaves the IB 
philosophy into its distinct 
setting.

Actively embraces the IB's 
global mission.

Cultivates a dynamic and 
effective learning 
environment.

Fosters a vibrant and 
inclusive school culture.

Positively influences local, 
national, and international 
contexts.

Creates enriching and 
high-quality student 
learning experiences.
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Purpose: Sharing Our Core Mission (01)
Our framework's first key category, "Purpose," highlights the critical role of sharing an important 
mission.

Standard 0101: Schools implement IB programmes to develop "inquiring, knowledgeable and 
caring young people who help to create a better and more peaceful world through intercultural 
understanding and respect."

Essential Practices:

1
Strategic Alignment
Ensure the school's mission, vision, and overall strategy are deeply aligned with the core 
philosophy of the IB.

2
Empowering Leadership
Cultivate pedagogical leadership that champions innovative approaches and fosters a 
culture of continuous, lifelong learning.

3
Developing Global Citizens
Actively nurture internationally-minded individuals who truly embody the values and 
attributes of the IB learner profile.
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Environment (02): Cultivating a Thriving 
Learning Ecosystem
A school's environment is the vibrant context where learning blossoms, encompassing all "human, 
natural, built, and virtual resources." It's the foundation upon which meaningful educational 
experiences are built.

Leadership & 
Governance (0201)
Effective leadership 
ensures high-quality 
learning environments by 
upholding IB standards, 
appointing skilled 
programme coordinators, 
structuring time for a 
comprehensive curriculum, 
and dedicating sufficient 
resources.

Student Nurturing 
(0202)
We champion student 
success by providing 
essential resources, 
tailored learning support 
(including proactive needs 
identification), fostering 
social, emotional, and 
physical well-being, and 
guiding them towards 
future education and 
career pathways.

Teacher 
Empowerment 
(0203)
Our educators thrive with 
ready access to current IB 
resources, impactful 
professional development 
opportunities, and 
dedicated time for 
collaborative growth and 
innovation.
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Fostering a Thriving School Culture (03)
Definition: School culture encompasses the explicit and implicit norms guiding a school's 
operations, influencing well-being, resource management, and the embrace of diversity.

Culture Standard (0301): Policy Implementation focuses on developing and reviewing robust 
policies for access, inclusion, academic integrity, language, and assessment.

Key Practices:

Ensuring the broadest possible student access to IB 
education.

Implementing inclusive policies that empower all 
students to achieve their full potential.

Developing academic integrity policies that champion 
"honesty, trust, fairness, respect, and responsibility."

Establishing language policies that foster "intercultural 
understanding through communicating in a variety of 
ways in more than one language," recognizing 
multilingualism as a "fact, a right, and a resource for 
learning."

Creating assessment policies that promote continuous 
learning and growth, aligning with the core IB 
philosophy.

Guaranteeing all IB-mandated policies are cohesive and 
consistently reflect the IB philosophy, including the IB 
learner profile and international-mindedness.
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Learning (04): Curriculum and Student 
Development
Definition: Learning stands as the fundamental principle and desired outcome that shapes purpose, 
culture, and environment within IB schools. This constructivist approach fosters "open, democratic 
classrooms."

Crafting Coherent Curricula (0401)
This involves meticulously planning and implementing a curriculum that seamlessly organizes learning across years, 
harmonizes IB frameworks with local requirements, and ensures dedicated collaborative planning time for educators.

Empowering Lifelong Learners (0402)
Fostering critical thinking, effective research, clear communication, strong social skills, and diligent self-
management. Students actively reflect on IB learner profile attributes, cultivate healthy relationships, embrace 
collaboration, make sound ethical judgments, demonstrate flexibility and perseverance to drive positive change, and 
take ownership of their learning by pursuing challenging goals and engaging in personal inquiries to explore their 
unique identities.
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Learning Standards: Teaching and 
Assessment (04)

Dynamic Approaches to Teaching (0403)
Encouraging impactful learning experiences through inquiry-based methods, fostering deep 
conceptual understanding, connecting learning to relevant local and global contexts, 
promoting effective collaboration, and proactively removing barriers to learning for every 
student.

Strategic Approaches to Assessment (0404)
Utilizing feedback for continuous improvement; employing diverse and appropriate 
assessment methods directly linked to learning objectives and conceptual understanding; 
ensuring assessment is administered consistently, fairly, inclusively, and transparently; and 
providing students opportunities to consolidate their learning through authentic assessment 
experiences such as personal projects and extended essays.
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Core IB Concepts and Definitions
IB Philosophy
The core beliefs and values guiding the development and delivery of all IB educational 
programs. This philosophy is embedded in the mission statement, the IB learner profile, the 
"What is an IB education?" framework, and foundational documents outlining each program's 
principles and practices.

School Environment vs. Learning Environment
The school environment encompasses the resources and infrastructure that indirectly 
support learning, such as facilities and administrative systems. In contrast, the learning 
environment actively fosters well-being and intellectual growth, directly shaping the 
educational experience.

Leadership Types
Leadership in IB schools manifests in three interconnected ways: Pedagogical (shaping 
curriculum, culture, and learning), School (managing the overall environment, resources, and 
administration), and Community (influencing the broader community beyond the school 
walls). These roles frequently intersect and collaborate.
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Key Operational Concepts
Student Success
Student success is defined holistically, encompassing individual goals and expectations while 
aligning with the IB philosophy. It includes embodying the IB learner profile attributes and 
international-mindedness, and is never solely determined by external assessments that 
disregard the student's own perspective.

Implement and Review
This ongoing process involves putting policies and procedures into action, followed by 
regular evaluation to assess their impact, effectiveness, and alignment with intended 
outcomes at predetermined intervals.

Meaningful Access
Meaningful access refers to creating equitable conditions that positively influence programs 
and students, ensuring that all relevant members of the school community have fair and equal 
opportunities to engage and benefit.
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The Transformative Power of IB 
Standards
The "Programme standards and practices" document serves as a comprehensive compass for IB 
World Schools, enabling them to deliver exceptional educational programs and cultivate an 
environment that nurtures globally-minded, compassionate, and lifelong learners. It profoundly 
underscores the interconnectedness of purpose, environment, culture, and learning, all converging 
to fulfill the overarching IB mission and foster the development of the IB learner profile attributes.

Key Takeaway
The IB framework is a cohesive system where every element synergistically contributes to a 
holistic educational experience, shaping students into well-rounded individuals ready for 
global citizenship.
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